= R

with Marion Montgomery

Herresiliericens ey power——
(\ ‘ She Knows how to. o l l ee
ol ResSeryRiseyand Reinvent T 5

with interntion:

ROOM TO RISE™ ORGANIZATIONAL TRANSFORMATION

Room to Rise™ Organizational Transformation

A human-centered system designed to strengthen culture, leadership, and psychological safety across every
level of your organization.

Room to Rise™ brings a resilience-informed, psychologically safe approach to organizational growth. Our
work supports leaders, teams, and workplaces seeking clarity, stability, and sustainable change.

The Five Organizational Pillars

Our framework is delivered through five interconnected pillars that support long-term cultural transformation.
1. Psychological Safety & Stability

Creating grounded environments where people feel supported, valued, and able to contribute fully.

2. Professional Growth & Self-Leadership

Strengthening individual clarity, accountability, and internal leadership capacity.

3. People-Centered Leadership

Developing leaders who communicate with steadiness, empathy, and emotional intelligence.



4. Emotional Resilience & Adaptive Capacity

Building teams that can navigate change, challenge, and uncertainty with clarity and confidence.

S. Career Alignment & Internal Reinvention

Supporting employees in aligning their strengths, values, and roles within the organization.

Who We Support

Room to Rise™ is designed for organizations committed to building healthier, more resilient cultures.
We work with:

e HR and People & Culture teams

e Leaders navigating transition or organizational stress

e Teams experiencing burnout, communication breakdowns, or change
o Workplaces seeking a grounded, resilience-informed approach

Why Organizations Choose Room to Rise™

e Rooted in lived experience, neuroscience, and human-centered leadership
o Designed to create clarity, stability, and long-term cultural change

e Adaptable for organizations of all sizes and stages

e Delivered with warmth, steadiness, and emotional clarity

Let’s Explore What Your Organization Needs

Every organization has its own story, its own challenges, and its own path forward. Room to Rise™ offers a
grounded, resilience-informed approach to help your leaders and teams rise with clarity and confidence.

Request Organizational Information
email: marion@roomtorise.com or www.marionmspeaks.com/contact



